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THE BRAND

A family-owned
linen favorite

Redesigning a brand that works is always a challenge. With
Pennie it was no different. Thelr brick and mortar stores were
selling volumes, the online store was working well Very well in
fact. Especially considering that it didn't get the focus it
deserves sofar.

Re-designing Pennie’s
e-commerce experience




Humble

THE GOAL

Create an effective retall
channel that builds durable
brand love through elevated
aesthetics, and reaches new
market segments
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A design approach
that melds

clegance & SImplicity
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pennie.

HOME PAGE

META®OPIKA ANO 3.99€

AQPEAN ANTIKATABOAH

Evoking
the brand
promise

Through afinely tallored design
and compelling content that
appeals to a wide range of
audiences

5 MEPEI

Re-designing Pennie’s
e-commerce experience
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XET ZENTONIA

META®OPIKA ANO 3.99€

AQPEAN ANTIKATABOAH

PRODUCT CATALOG

Prioritizing
products

1he product catalogueis the
central element of the site.

With and edge-to-edge design
onilosophy, this page has been
designed to maximize the visioility
of each product,
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METADOPIKA ANO 3.99€

AQPEAN ANTIKATABOAH

BAMBAKEPO ZENTONI MIKPO MNMOYA

PRODUCT PAGE RN AR MARGARET

@ 100% Bappaxi D Flat

EMIAEZE

ATAITAIN: EmiAe§e Siaoraon:

MOIOTHTA

ENngaging imagery brings people
closer to the products they
acauire,
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CART PAGE

oennie.

META®OPIKA ANO 3.99€

AQPEAN ANTIKATABOAH

TO KAAAGI MOY

Baupakepo Levrovi Mikpo Mova Margaret
072072-04
IokoAa +« California King

IYNOAO: 16,99 €

OAOKAHPQIH NMAPATTEAIAL —

Re-designing Pennie’s
e-commerce experience

INSTAGRAM

#mypennie
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CHECKOUT

Simplicity &
effectiveness
combined

At Humble, we always strive to turn complex things into simple, bite-
size chunks that everyone can understand.

One key area of the re-design was the checkout. The typical Pennie
customer is best described as inexperienced and, for the most part,
offine. The type of customer who almost shies away from ordering
online. The type of customer you dont typically have in mind when
designing an online shopping experience.

Re-designing Pennie’s
e-commerce experience
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Checkout > Step 01 Checkout > Step 02 Checkout > Step 03

peﬂﬂle IYNOAO: 16,99 € peﬂﬂle IYNOAO: 16,99 € penﬂ|e

BHMA 2 BHMA 3

Nég 8a mapaAdapeig 1o MakiTo oouv; G TIPOTIHAG VA TANPWOEIS;

BHMA 1

IVUTTANPWOE TA OTOIXEIQ OOV

NAnpeph pt

Nopasoan o1o onin pt Acs Courier v) NAnpaph oto

NopahoPh ané Pennie Aiyditw

EAAGSQ
- Napahoph ané Pennie Kngiood

PayPal

EmALEre vopd A mepiplpua

Nopaapi anéd Pennie ABdvag

Tpancd K

Napalapn and Pennie Nupaid

Naparcpi anéd Pennie Nepiotepioo

NopahaPh ané Pennie Ikiov

NoparaBh anéd Pennie Muedbas

Mow avo xakady IYNEXEIA ITO 2° BHMA

Emorpogd oro Phpa 1 IYNEXEIA ITO 3° BHMA

Xpudtoa pohdua Xpudtoa pohdua Xpudtiom poddue
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Re-designing Pennie’s
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DIGITALLY-LED BRANDING

A unified visual
language

The art direction and strategy -established on the web- were
leveraged across multiple touch-points, both online (social
media, email campaigns e.t.c.) and offline (packaging, in-store
signage, stationary materials) in order to create a seamless
brand experience.

Leveraged on:

sOclal media
emallmarketing
Offline
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DIGITALLY-LED BRANDING
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PROJECT

MINOS BEACH ART HOTEL

DIGITALLY-LED BRANDING

A unified visual
language:
socialmedia

PROJECT

CASA ELIA

Re-designing Pennie’s
e-commerce experience
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NEEY ADIZEIX

MA=IANAPIA
HRINO Y

DIGITALLY-LED BRANDING

A unified visua
language:

1

sockialmedia N Y =

NEW COLLECTION

ANOI=H '18

NEEX ADIZEIL

AZEXOYAP
OAAAYIHY

Re-designing Pennie’s
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DIGITALLY-LED BRANDING

AQPEAN
METADOOPIKQN

A unified visua
language:
cmall campalgns

INSTAGRAM

#mypennie

AGOHNA MEIPAIAL TAYDAAA MEPIZTEPI IANION AITAAEQ

Xpzialeote PonBeia;
EmxoiveavioTe ye TNy opabda twv Pennie, kaAdvrag oto 210 §1 20 595, cite

OTEAVOVTOC T CXOAIQ N TIC amopieg ocag oto hello@pennie.gr.

0000

© pennie_gr. All rights reserved.

Algypagh
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DIGITALLY-LED BRANDING

A unified visual
language:
offine

AQPOKAPTA

giftcard

25¢

Re-designing Pennie’s
e-commerce experience
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Re-designing Pennie’s

e-commerce experience

TONE OF VOICE

Casual, Whimsical,
Genuine

Pennie’'s premium look and feel could act as a double-edged sword.

Onthe one hand it Inspires confidence and raises percieved value -
but on the other, it may alienate part of its already-established
customer base.

1o counter that, we articulated our messages ina cute and
ighthearted manner, so that the brand feels sophisticated yet
accessible,

o

QLTE AYTO HTAN..

IOVEPN KQTI TTOL O EVOXANCTE;

©

TowWC YTTOPOLHE VA ETTAVOPBWOOLUE..

MH XANEIX TIX TTPOLDOOPEL

Eival kpiua! M1meg otn AioTa KAl EVNUELWOTOL TTPIV ATTO OAOULG.

MTTopEic TAvTa va ameyypa@eEic KAvovTag KAIK OTO KOULUTTI

'‘Alaypa@n', oTto TEAOGC KaBe mpowbBnNTIKOL email uag. @

Af BENOLUE VA OE TTIECOULUE..

® !

AANAQ, O TTEQITITGON TTOL AANGEEIC YVOUN..

MTTEL XTH AIXTA

coo- kies — pri- okoO: ta: XpnotporotoUue dika

MAC MTIIOKOTA aAAG Kal HIoKOTa TPiTwy, yla TO

KaAwooOplopa. [Ieploodtepa @

2YMOQONQ

@a cidaoTe €6 Kal Ba O TTEPIPEVOLE.

H oupaéa rwv Pennie
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RESPONSIVE DESIGN

A tailor-made mobile
experience

The shopping experience oughts to be both efficient and
consistent across devices. The moblle user interface was
concelved with an extra attention to detailand was
implemented seperately, allowing us to go beyonad
traditional rescaling.

Re-designing Pennie’s
e-commerce experience
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—.  pennie. pennie.

FREE SHIPPING OVER 49 €. EASY RETURNS. FREE SHIPPING OVER 49 €. EASY RETURNS.

DIATPA |~ AHMO®IAH NPQTA
o0

AIRBNB
COLLECTION

NEW IN

BAMBAKEPO YENTONI MIKPO
[MTOYA MARGARET

PLACEMATS 29.98-€16.99 ¢ [EQ

AIAXTAIH: California King | 275x270cm | v

TEMAXIA:

Digital Print Cotton Digital Butterfly Print

Jacquard Tablecloth Tablecloth

4.99 € 39.99 €
ITO KAAAOI (16.99 €)

& THA. MAPATTEAIA

Home page Product catalog Product page

Re-designing Pennie’s
e-commerce experience
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ANOITOAES & NAHPQMES ATTENTION TO DETAIL

RO
RN

=
-
-~
~

No stone unturned

EYKAIPIEY KAPIEPAL

ov TiTAo TNG BEoNng Tov Ot evEIQPEPE!

AEI TII OEIEIL EPFAIIAL

Home, catalog, product, cart, checkout do all the heavy-litting.
Arguably, they get the attention they deserve. But those pages
comprise apout 30% of the total number of pages a typical e-
commerce site consists of. We made sure therest /0% didn't

slip through the cracks.

TpOTOoI AmMoOTOANG

— Afterall we hate shortcuts - unless they save us some time on
our way back home, after along tiresome day.

YTOAOYICHOG HETAPOPIKDOV

ATOITOAEL ENTOL EAAAAOQL

twg 15kg 15kg - 30kg 30kg - 45kg 45kg - 60kg

Oiosig epyaociag

TpoTmol MANPWUAS

ANTIKATABOAH
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Transactional email

THA. KATAITHMATOI FTAYODAAA » THA. KATAITHMATOI

NEA MAPATTEAIA
#100054401

Transactional email

SR e N B gy 4

TI ATOPAIA;

u
’ ‘ | x Noé&ia Pale
KQA: 360063-0
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0

F 4

360063-01

MEIPAIAL AEY - TET - IAB THA. KATAITHMATOX AITAAEQ . THA. KATAITHMATOE

TPI - NEM - NAP IbvoAo:

H NTAHPQMH ATMETYXE :(

Eite mpoKeITal yia TEXVIKN aoroXia, £ite To vwoAoImo

™G Kaprag oov d&v emapkei.

Philippos Theodorides, an extremely talented
illustrator and owner’s close friend, was
commisioned to give the store locator a

distinctive touch.

Napaéoon ornv mépra cag and ACS

NOIOL NAHPQIE;
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!
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&LARR; ENIZITPO®H ITO PENNIE

H opaéa rwv Pennie ‘
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Re-designing Pennie’s

e-commerce experience

PERFORMANCE OPTIMIZATION

Magentois
notoriously heavy.
We couldn’t look
the other way.

Poor performance Is the number one complaint from store owners
and developers. We couldnt leave that unanswered.

During the project planning phase, a sufficient chunk of the budget
was allocated for server-side optimizations: HI TP/2, Varnish, Redis,
Vemcache and all that technical mumno-jumboo.
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DEPLOYMENT

Time has gone by
fast, but we didn’t
break a sweat

Those 8 months have been a hell of aride. No matter now much
INAustry experience we have or now many times we have peen up
against the ropes or the clock, our hearts remained young and our wil
stayed strong.

Andwhen the day of launch came, everything went according to
the plan.

Re-designing Pennie’s
e-commerce experience
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DEPLOYMENT

“So, what was the
plan?” you might ETOIMAIAME KAT
aSk. GOOd queStion_ MOAY KAAO..

Tomake sure everything would run as smooth as butter, we adopted
the "controlled rollout - imited visibility” approach. During the first 5
days, an obtrusive banner would randomly pop up in front of a very

small percentage of users online at the soon-to-be-retired site, inviting S
them to test-drive the new site first.

Every browsing session was being recorded, reviewed, and analyzed.
Only after allwrinkles have been ironed out, did the grand debut
take place.

Re-designing Pennie’s
e-commerce experience
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Re-designing Pennie’s

e-commerce experience
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+25 %

conversionrate
iNncrease

10
%

increase
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RECOGNITION

Shiny things & stuff

Redesign — Relaunch BRONZE E-volution Awards
Social Media Strategy SILVER E-volution Awards
Social Media Strategy SILVER E-volution Awards
Social Media Strategy GOLD E-volution Awards
Consumer Research SILVER E-volution Awards
Social Strategy for Sales SILVER Social Media Awards

Re-designing Pennie’s
e-commerce experience
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—Humpble was a completely different
KInAlof partner. [hey took sometning
very complex and created a simple
peautiful and Intultive user experience

‘ ﬁ‘& George Bothos — Business Development
\
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IN THE WILD

pennie.gr has attracted
community attention. We've
been invited to share our
Insights in a handful of prolific
events.

EEEEE

Meet Magento™ the UX meetup
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A LOVING, ONGOING RELATIONSHIP

To this day,
pennie.gr is still
under active
development

New features, enhancements, updates & optimizations are constantly
getting baked in, In close consultation with the client.

Re-designing Pennie’s
e-commerce ex
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old?
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We can make something New business: General enquiries:
)
you'llove Nikos Xydas +302106209996
Strategy Director, Founder hello@humble.gr

nxydas@humble.gr



