
Full-scale Magento development 
for a local linen brand

Re-designing 
Pennie’s 
e-commerce 
experience

PENNIE.GR

Humble .



services
provided

10

months
till
launch

8

project
team
members
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Art Direction
Copywriting
UI Design
E-Commerce Development
Performance & Analytics

Strategy
Digitally-led Branding
UX Research
Information Architecture
Creative Direction
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Redesigning a brand that works is always a challenge. With 
Pennie it was no different. Their brick and mortar stores were 
selling volumes, the online store was working well. Very well in 
fact. Especially considering that it didn't get the focus it 
deserves so far.

A family-owned 
linen favorite

THE BRAND
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Create an effective retail 
channel that builds durable 

brand love through elevated 
aesthetics, and reaches new 

market segments

THE GOAL
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A design approach
that melds

elegance & simplicity 

DESIGN STRATEGY
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Through a finely tailored design 
and compelling content that 
appeals to a wide range of 
audiences

Evoking
the brand 
promise

HOME PAGE
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The product catalogue is the 
central element of the site.

With and edge-to-edge design 
philosophy, this page has been 
designed to maximize the visibility 
of each product.

Prioritizing
products

PRODUCT CATALOG
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Engaging imagery brings people 
closer to the products they 
acquire.

Bridging
the gap

PRODUCT PAGE
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CART PAGE
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At Humble,  we always strive to turn complex things into simple, bite-
size chunks that everyone can understand.

One key area of the re-design was the checkout. The typical Pennie 
customer is best described as inexperienced and, for the most part, 
offline. The type of customer who almost shies away from ordering 
online. The type of customer you don't typically have in mind when 
designing an online shopping experience.

Simplicity & 
effectiveness 
combined

CHECKOUT



Humble .

Checkout > Step 03Checkout > Step 02Checkout > Step 01



The art direction and strategy -established on the web- were 
leveraged across multiple touch-points, both online (social 
media, email campaigns e.t.c.) and offline (packaging, in-store 
signage, stationary materials) in order to create a seamless 
brand experience. offline

email marketing
social media

Leveraged on:

A unified visual 
language

DIGITALLY-LED BRANDING
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social media

A unified visual 
language:

DIGITALLY-LED BRANDING
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social media

A unified visual 
language:

DIGITALLY-LED BRANDING
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social media

A unified visual 
language:

DIGITALLY-LED BRANDING
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email campaigns

A unified visual 
language:

DIGITALLY-LED BRANDING
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offline

A unified visual 
language:

DIGITALLY-LED BRANDING
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Pennie’s premium look and feel could act as a double-edged sword.  
On the one hand it inspires confidence and raises percieved value - 
but on the other, it may alienate part of its already-established 
customer base.

To counter that, we articulated our messages in a cute and 
lighthearted manner, so that the brand feels sophisticated yet 
accessible.

Casual, Whimsical,  
Genuine

TONE OF VOICE
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The shopping experience oughts to be both efficient and 
consistent across devices. The mobile user interface was 
conceived with an extra attention to detail and was 
implemented seperately, allowing us to go beyond 
traditional rescaling.

A tailor-made mobile 
experience

RESPONSIVE DESIGN
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Product pageProduct catalogHome page



Home, catalog, product, cart, checkout do all the heavy-lifting. 
Arguably, they get the attention they deserve. But those pages 
comprise about 30% of the total number of pages a typical e-
commerce site consists of.  We made sure the rest 70% didn’t 
slip through the cracks.

Afterall, we hate shortcuts - unless they save us some time on 
our way back home, after a long tiresome day.

No stone unturned

ATTENTION TO DETAIL
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Philippos Theodorides, an extremely talented 
illustrator and owner’s close friend, was 
commisioned to give the store locator a 
distinctive touch.

Transactional email

Transactional email



Poor performance is the number one complaint from store owners 
and developers. We couldn’t leave that unanswered. 

During the project planning phase, a sufficient chunk of the budget 
was allocated for server-side optimizations: HTTP/2, Varnish, Redis, 
Memcache and all that technical mumbo-jumbo.

Magento is 
notoriously heavy. 
We couldn’t look 
the other way.

PERFORMANCE OPTIMIZATION
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Those 8 months have been a hell of a ride. No matter how much 
industry experience we have or how many times we have been up 
against the ropes or the clock, our hearts remained young and our will 
stayed strong.

And when the day of launch came, everything went according to 
the plan.

Time has gone by 
fast, but we didn’t 
break a sweat

DEPLOYMENT
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To make sure everything would run as smooth as butter, we adopted 
the “controlled rollout - limited visibility” approach. During the first 5 
days, an obtrusive banner would randomly pop up in front of a very 
small percentage of users online at the soon-to-be-retired site, inviting 
them to test-drive the new site first.

Every browsing session was being recorded, reviewed, and analyzed. 
Only after all wrinkles have been  ironed out, did the grand debut 
take place.

“So, what was the 
plan?” you might 
ask. Good question.

DEPLOYMENT
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The modal banner that got 
everything started.



(average order value)

aov
increase

15%+

conversion rate
increase

25%+

revenue
increase

36%%
+
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Social Media Awards                     2016SILVERSocial Strategy for Sales

E-volution Awards                     2016SILVERConsumer Research

E-volution Awards                     2016GOLD Social Media Strategy

E-volution Awards                     2017SILVER Social Media Strategy

E-volution Awards                     2018SILVER Social Media Strategy

E-volution Awards                     2018BRONZERedesign – Relaunch

Shiny things & stuff

RECOGNITION
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George Bothos — Business Development

         Humble was a completely different 
kind of partner. They took something 
very complex and created a simple, 
beautiful, and intuitive user experience.

“
”
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Humble .

Sep. 2018Oct. 2018

pennie.gr has attracted 
community attention. We’ve 
been invited to share our 
insights in a handful of prolific 
events.

IN THE WILD



New features, enhancements, updates & optimizations are constantly 
getting baked in, in close consultation with the client.

To this day, 
pennie.gr is still 
under active 
development

A LOVING, ONGOING RELATIONSHIP
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We can make something 
you’ll love +30 210 620 9996

hello@humble.gr

General enquiries:

Nikos Xydas
Strategy Director, Founder
n.xydas@humble.gr

New business:

Sold?
Let’s talk.Let’s talk.

Humble .


